TO: MEMBERS, BOARD OF SUPERVISORS
KING GEORGE COUNTY, VIRGINIA

FROM: SPECIAL CITIZENS STUDY COMMITTEE FOR
HARDSHIP RELIEF CRITERIA

DATE: MAY 1, 1997

On July 16, 1996 the King George Board of Supervisors appointed a special ad hoc committee of
citizens to determine and recommend criteria for hardship relief for KGCSA charges, recreation fees,
application fees for other County services and other taxes and charges deemed appropriate for
consideration of relief. The adopted Resolution with a copy of the applicable Board minutes is attached
as Exhibit 1.

The Board appointed Isaac Hughes as the Chairman of the committee. In addition, Ray Morrissette,
Rusty Thomas, Ken Scruggs, Rev. Michael Bell, Patsy Edwards, Janet Jennings and Jo Turek were
appointed to complete the committee assignments.

The committee was required by the Board to complete its task within six months but was given the
authority to request additional time. The committee held its first meeting on August 29, 1996 and
adopted a meeting schedule of every third Thursday of each,month, specifically August 29, September 23,
October 17, November 21 and December lh Con QIS0 (|

The committee chairman led the first meeting by presenting an agenda which included a discussion of
the “ground rules” for the committee and a discussion of the committee understanding of the assignment
itself. A copy of the agenda is attached as Exhibit 2.

At the second meeting, the committee reviewed the KGCSA Regulations, the Licenses, Permits and
Fees section of the 1996-1997 King George County Budget, a memo prepared by Jo Turek regarding the
Fee Reduction Policy for the King George County Recreation Department and an newspaper article
pertaining to water/sewer relief. (Exhibits 3,4,&5). The committee held a discussion concerning the
information received from the County Attorney’s research of the Code of Virginia. The committee
members related their individual discussions with members of the Board of Supervisors regarding the
expectations and goals of the committee to better define the parameters of the study. They agreed that
their initial focus should be on educating the community and receiving feedback from the community.
The members agreed to develop sample survey questions for the next meeting.

The committee met on October 17, 1996 and heard a presentation by the Director of Community
Development . Mr. Sakowicz presented a copy of a chart of the fees charged in King George compared
with fees charged by surrounding jurisdictions. He explained how the Department of Community
Development handles fees, refunds and waivers. (Exhibit 6) He also reported that those who pay for a
perk test but then can not build on the site are given a refund of the County perk test fee. In addition,
Ms. Jennings explained the school fee reduction plan and presented data as to the number of free and
reduced lunches. The members also heard information and received sample forms which are used by the
King George Department of Social Services in the implementation of their programs. The committee
reviewed demographic information prepared by RADCO, sample policies from the Court, the school
system and the Department of Social Services, the BZA criteria for waivers, information from other
Jjurisdictions regarding fee reductions and waivers and prior memos prepared for the Board of
Supervisors. (Exhibit 7) At the conclusion of the meeting, the committee requested copies of Board of
Supervisor minutes which would show requests to the Board for refunds, waivers or other types of
reduction of fees. The members agreed to review the information presented and create a format and






















































































































































